TOYOTA SUCCESS:
Centralized Enterprise
Data Warehouse

A new data warehouse includes a clearly defined analytical processes that
supports continuous improvement

Toyota Spain centralizes the company’s most relevant
information
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Success Story
Country or Region: Europe
Sector: Automotive Retail

Organization Profile
Toyota Spain (TES) distributes,
markets and provides customer
service for vehicles from the Toyota
and Lexus brands. With headquarters
in Alcobendas (Madrid), Toyota Spain
has a network of 80 Toyota dealers,
presence in 164 Toyota outlets and
174 Toyota Roadside Assistance
locations.

Toyota Spain implements an enterprise
data warehouse that improves data
driven communication for all involved
Carolina Daboin, BI Project Manager and Luis Grado, Systems
Transformation Manager
The IT Department along with the Department of Consumer Excellence
led the improvement and consolidation of Toyota Spain’s analytical
systems migrating their Microstrategy platform to a platform based on
Microsoft technology. This move improves communication with their
customers and provides reliable information to all departments of the
company, as well as dealers within the entire network.
After working with SolidQ, Toyota Spain has an enterprise data
warehouse where key operational company information is centralized.

Solution

The new system streamlines the inclusion of new sources of data in a

The creation of an enterprise data
warehouse
that
consolidates
information from previous systems
becomes the source of reference for
all Toyota departments. In addition
to the enterprise data warehouse, a
website was created based on
SharePoint for collaboration. The
customer excellence team gained
better knowledge from the use of
advanced analytics and Power BI.
Predictive systems were created to
improve the communication process
with customers.

flexible manner, as well as, improves the alignment of common business
processes required from its headquarters.
In short, Toyota Spain has gone from having a tactical operational
vision, that was decentralized and dependent on third parties, to a
corporate vision that is able to adapt in a very agile manner to new
strategies as they evolve within the company. Toyota now has a single
source of truth, that provides a common basis for review and discussion
across the entire company.

Software and Services

Partner

Products
− SQL Server Data Tools
− Microsoft SQL Server
Enterprise Edition (X64) Systems
− Microsoft Excel
− Power BI
 Services
− SolidQ BI Adaptive Framework
− SolidQ Flex Services
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SolidQ

Summary of the Environment
Number of
database servers
Size of database
Built-in business
processes
Options for
display and
distribution
Number of
integrated
systems
Database server

Situation

2


500 GB
Sales, Post sale technical
assistance, insurance,
CRM, recommendations
Excel
Sharepoint
Power BI
~10

Microsoft SQL Server
2012 / 2014







For more information about SolidQ visit:
http://www.solidq.com/

SolidQ is the author of the official guides for
migration to Microsoft SQL Server 2008 R2 and
Microsoft SQL Server 2012; download for free:
http://bit.ly/SQL2008R2Upgrade
http://bit.ly/SQL2012Upgrade
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Part of the current customer analysis is provided by third
party vendors. These dependencies need to be incorporated
the new enterprise data warehouse.
The IT department requires training and knowledge transfer
of adaptive BI framework as a part of the project.

A new means of communication (Yammer, Trello, o365) allows
the centralization of gathering requirements, data validations
and monitoring of tasks that are used throughout the project
life cycle.
SolidQ adaptive BI framework is used in the integration of
processes, the structure of the data warehouse, along with
other methodologies and tools.
Short development iterations have been implemented to
promote the rapid inclusion of new sources of data and
analytical elements.
Utilization of the data warehouse by Toyota Spain’s staff is
achieved through both Excel and Power BI add-ins.
Multidimensional models by department are created to
support operational analysis and provide a transverse vision
of Toyota Spain’s main metrics.
The technique of data mining for segmentation is pragmatic
in offering better customer service after sales.

Benefits
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Dealers need to receive data, that works seamlessly with a
relational system, in a timely manner in order to expedite their
critical decision making process

Solution


For more information on Toyota/Lexus visit:
http://www.toyota.es/
http://www.toyota-global.com/
http://www.lexus.com
http://www.lexus-int.com

Static ad-hoc reports run using an existing relational system.

Sustains a system of analysis, a dynamic repository of
information from a scalable and easy to use database.
Preserves the most important data within the organization.
Provides clear, uniformed information enabling business
stakeholders access to data with various points of view.
Transforms systems into data-driven analytical reports.
Tracks new information throughout the lifecycle of Toyota’s
vehicles.
Permits user friendly analysis and reporting via Excel and
Power BI.

